
 
 

HLB Eviction Reduction Taskforce Meeting 
Thursday, May 30, 2019 
11:00 am – 12:30 p.m. 

Resurrection House 
 

Purpose: The purpose of the Eviction Reduction Taskforce of the HLB is to provide information and 
recommendations to the HLB for its actions and advocacy with a goal of reducing the number of 
evictions in Pinellas County that contribute to individuals and families entering homelessness. 

 
Members of the Task Force: 

Pamela Qualls, HLB Member Cynthia Sinclair, Resurrection House 
Bob Cundiff, HLB Member Helen Rhymes, City of St. Petersburg 
Thomas Sousa, HLB Member Lisa Brody, Bay Area Legal Services 
Alex Strieder, HLB Staff Kimberly Rodgers, Community Law Program 

 
Agenda 

 
 

Welcome and Introductions 

Approval of April 30 minutes 

Review of Information from Carl Brody, County Attorney’s Office 

Review of Information from the Florida Apartment Association 

Update on Provider Information 

Update of Taskforce Action Plan 

Next Scheduled Meeting 



 

 Eviction Reduction Taskforce MINUTES 
April 30, 2019 10:30 AM Resurrection House, 800 11th St.N, St. Petersburg, FL33705 

 
Attendees: Guests: 
Pamela Qualls, Chair Pat Hogan/Community Law Program 
Cynthia Sinclair/Resurrection House Mike Nikodemi/Realtor 
Lisa Brody/Bay Area Legal Services  
Helen Rhymes/City of St. Petersburg Staff: 
Thomas Sousa/HLB Board Member Alex Strieder/HLB Housing Specialist 
Kimberly Rodgers/Community Law Program Iris Price/Administrative Assistant 
Bob Cundiff/City of Clearwater  

 

The meeting was called to order at 10:30 am. All members were present. Introductions were 
made. Chair Pamela Qualls explained the purpose of this Taskforce is to gather data regarding 
the scope of the eviction issue and to make strategy recommendations for reducing evictions to 
the Homeless Leadership Board.  

Kimberly Rodgers and Pat Hogan of the Community Law Program: Discussion 

Kimberly and Pat explained what the Residential Eviction Access to Justice Collaborative is 
doing to provide relief to tenants facing eviction beyond the issue of late fees. 

1. They worked to get language in the summonses directing tenants to legal help. 
2. They are identifying social services providers who can quickly fund court registry rent 

deposits within the required time following an eviction notice. 
3. They began a six-month, mediation pilot program in St. Petersburg in January 2019. 

• The pilot involves two of four divisions hearing eviction cases. To bring the other two 
divisions on board for the mediation program, the Chief Judge and the judges of the 
two divisions not participating would have to agree. 

• Mediations are handled by certified county mediators, whom Bay Area Legal 
Services have trained in tenant law. 

If the pilot is successful, they are advocating to expand it within the County. Preliminary data 
from the pilot shows: 

• 14 of 18 mediations were resolved. 
• Most tenants were satisfied with the process. 
• Most cases were households below $30,000 income. 
• If tenant loses, they lose the deposit, but mediation settlements are broader than 

those heard by a judge. 
• They are exploring a pre-suit mediation process before eviction is filed. Landlords 

would need to be willing to participate. They pointed out the large number of 
slumlords in the county would not participate willingly. Landlords are court-ordered to 
appear for post-suit mediation. 

• They have educated mediators that landlords who want to remove tenants for other 
than late rent should file a notice of non-renewal instead of an eviction notice. 



• Financing has not been required for the program. Sixth Circuit is facilitating 
mediators without additional funding. Community Law Program has recruited 
volunteer attorneys. 

ACTION: Cynthia Sinclair will give Kimberly Rodgers the name of a potential volunteer attorney. 

Development of Taskforce Action Plan: Discussion 
Pamela passed out the Eviction Reduction Taskforce Action Plan as a guideline to where the 
taskforce wants to go regarding policy change and which topics would require statutory 
changes. Strategies for pursuing the following changes were discussed: 

• Restrict late fees 
• Eliminate ‘additional rents’ terminology from leases 
• Extend the length of the eviction window 
• Require legal assistance messaging on leases 
• Require notification of late fees incurred 
• Require pre-suit mediation 
• Provide legal services for low-income tenants 

 
Statutory Changes. Recommended by Community Law Program attorneys as a starting point. 
Changes at least at the County level would take precedence over all municipal policies. 
Leases. The lease is a Florida State document, but landlords are not required to use a standard 
lease if they follow the statutes. 
Additional Rents terminology. Most landlords include an ‘additional rents’ clause in their lease 
that allows them to collect late fees. 
Pre-suit Mediation. Lisa Brody of Bay Area Legal Services suggested pre-suit mediation could 
avoid court fees and eviction on tenants’ records. Models were discussed: 

• The County is already working on this approach in criminal cases. 
• Veterans court is another example of protecting certain populations. 
• Models in Daytona and Sarasota used trained mediators who just handle eviction 

disputes. 
• Citizens Dispute Resolution is an historical example of informal dispute resolution for 

civil legal issues. 
• Collaborative model in Boston includes resources for helping tenants find housing 

across public and private sectors if mediation is unsuccessful. 
Discussion of forced mediation followed. Pre-suit mediation falls outside of court jurisdiction. It 
would be voluntary and would need to be sanctioned through the county or city.  
Restricting Fees. Requires statutory changes. 

• Make non-payment of ‘additional rents’ a civil issue so it can’t lead to eviction. A 
discussion followed about how fees impact tenants. 

• It was suggested to ask the County attorney if changes can be added to eliminate 
ongoing impact of late fees written into the lease as ‘additional rents.’ 

• ‘Unconscionable language’ in the statutes could be used at the judge’s discretion. 
• Discussed ways for tenants to prove when they paid rent by mail or when landlords sent 

eviction notices. 
• Discussed landlords not accepting providers’ third-party checks to satisfy rent payment 

because they don’t want to submit a W-9.  
Rating Landlords. Discussed use of an Angie’s list, a YELP-type format or a public data base 
of factual aggregation of information from Code Enforcement to rate good and bad landlords.  
Educating prospective tenants. Bay Area Legal Services has been doing workshops, but 
clients must be 125% of poverty guidelines. They have developed targeted materials. 



 
ACTION: Pamela will reach out to the County attorney to find out what additional protections 
are available at County level. 
 
Bob Cundiff moved to approve the minutes from the April 12, 2019 meeting. Cynthia 
Sinclair seconded. The vote passed unanimously. 
 
ACTION: Kimberly will send summaries of Florida models to Alex to forward to Pamela. 
ACTION: Pamela will send additional information through HLB to disseminate to the Taskforce. 
ACTION: Pamela will try to find out through Providers Council: 1.) how many evictions have led 
to homelessness after 3-day and 14-day notices precipitated late fees and 2.) how much are 
providers funding from donors. 
ACTION: HLB Staff will do a poll based on Pamela’s availability to determine availability of most 
members for next meeting. 
 
The meeting adjourned at 11:55 a.m. The next scheduled meeting TBD. 
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