
HLB Committee Reports March 2019 
 
Data and System Performance (DSP) Committee: The committee met on March 14, 2019. During 
the review of the monthly data, the committee asked HLB staff to try to separate individual 
emergency shelter entries from family shelter entries. The HLB staff presented information from the 
monthly internal System Performance Measure (SPM) review, the highlighted data entry errors that 
are having a direct impact upon SPM. The staff requested the support of DSP members when 
presenting the DSP recommendations to Provider’s Council. The committee also suggested the HLB 
staff present this data to the Daystar Community Provider meeting that occurs bi-monthly. Pinellas 
HMIS staff reviewed with the committee concerns regarding “view-only” access to Pinellas HMIS. 
The committee will look at other CoC’s “view only” policies and procedures and consider language 
change to the Pinellas HMIS Release of Information during the April 2019 meeting. The committee 
requested that HLB staff look at benchmarks being used by CoC’s that are categized by HUD as 
“Smaller cities, Counties, and Regional CoC’s.” 
 
Point in Time (PIT) 2019 Recap Meeting: The Committee met on March 13, 2019. The focus of the 

meeting was to discuss the 2019 Point In Time Count and Survey, which took place on January 24, 

2019. Preliminary numbers were provided by PHMIS staff, but the final count is not ready yet. The 

final PIT Count numbers are due to HUD by the end of April. The Committee reviewed what went 

well with this year’s PIT Count. Suggestions for improvements to be made for the 2020 PIT were 

discussed, including recommendations for completing the surveys in inclement weather. The 

volunteer t-shirts will be the same color going forward, with the goal of volunteers reusing their shirts 

to reduce costs. Committee members volunteered for various subcommittees, such as Deployment, 

Marketing and Youth, Survey, and Training. The Committee will reconvene meeting in May.  

 
Youth Action Board (YAB): The YAB meeting was held March 20, 2019. The HLB staff 
conducted a brainstorming session with the board to help with preparing talking points to be used 
during a listening session with the Provider’s Council. The YAB learned about questioning 
assumptions and how to overcome assumptions when presenting to a group. The YAB established 
5 topics of discussion to start creating talking points about what the YAB wants Provider’s Council 
to know about homeless youth in Pinellas County. 
 

Leadership Team to End Veterans Homelessness: Meeting was held March 13, 2019. The Rapid 
Resolution Program reported that referrals have picked up. Inconsistencies in the CES Active List 
were discussed (particularly VASH, which does not enter data to HMIS) and ways to improve 
accuracy, both manually and through HMIS data entry, were explored. Changes to the format of 
these meetings and who should attend were discussed; steps will be taken to reconnect with the 
original purpose and the leaders who initiated this team. Mitigation funding was discussed and will 
be explored as a solution to overcome landlords’ resistance to housing high-acuity veterans. A case 
management VA NOFA aimed at helping veterans coming out of GPD and contract shelter programs 
will be available for new and existing agencies to apply. A vote to break out veteran data quarterly 
and annually as requested by the HLB’s Board of Directors was not taken due to lack of a quorum. 
These meetings will continue monthly to resolve obstacles to ending veteran’s homelessness, such 
as why the VA cannot enter data to HMIS. 
 
Rapid Re-Housing Providers Housing Specialists Meeting:  The group met on March 19, 2019. 
Kimberly Curnan, Contact Center Workforce Manager at 2-1-1 Tampa Bay Cares, gave the group a 
tour of the 2-1-1 call center and provided important information about what 2-1-1 does so that the 
group could gain a better working knowledge of community resources. Information on training 
opportunities and upcoming events was provided, including registration information for the upcoming 
Tampa Bay Fair Housing Symposium in April. Contact information for all attendees continues to be 
provided so that valuable information can be shared with the individuals in the group between 
meetings. The group will continue to meet on a monthly basis at JWB, and the next meeting for the 
Rapid Re-Housing Providers Housing Specialists Meeting is scheduled for April 16, 2019.  


