
 

 

 
 

Homeless Leadership Board 
Funders Council Meeting 

Friday, February 22, 2019 

Juvenile Welfare Board 14155 58th St. N., Clearwater, FL 33760 

 

Members Present       Staff Present 

Arrow Woodard, City of Largo     Susan Myers 

Clark Scott, Pinellas County                   Ginny Keeter-Bodkin 

Duggan Cooley, Pinellas Community Foundation      

Gabe Parra, City of Clearwater      

Lonnie Williams, VA  

Julie Rocco, Foundation for a Healthy St. Petersburg    

Celeste Fernandez, DCF        

Theresa Jones, City of St. Petersburg   
 

1. Introductions & Welcome: Quorum was established. Meeting called to order at 9:10AM. The Chair 

stated that the agenda items would not be discussed in their specific order due to time constraints. 
 

2. Approval of October 2018 Minutes:       

MOTION: Arrow Woodard moved to approve the October minutes as presented; second Celeste 

Fernandez. VOTE: Passed unanimously. 
 

3. Good News:  Not discussed. 
 

4. Housing First Resolution April 2019: The HLB Board adopted a resolution in 2016 to endorse the 

Housing First model and philosophy and requiring the full participation of all funders and CoC-

funded entities (and non-CoC housing programs) by April 1, 2019. He asked the funders for feedback 

on what steps they have taken. Both Largo and Clearwater adopted similar resolutions; Clearwater’s 

funding commitment letters include verbiage on abiding by Housing First. Although Largo currently 

has only the CDBG funds for homelessness, they are beginning to utilize data and performance 

measures.    

Discussion followed on whether there are providers that might not be practicing Housing First –  

- Family shelters do background checks to avoid sex offenders.  

- Two providers do drug tests, but do not preclude acceptance.  

- A current condition of Pinellas FHAP is having not served jail time in the last 3 years, but they 

have otherwise dropped barriers. Pinellas has close to $10Million in the funding budget for 

homelessness and encouraging Housing First through contractual language.  

- High barriers and separating families are an issue with one provider, but the CoC needs as many 

providers as possible 

Suggestions going forward included asking about policies in funding applications or using the 

Housing First checklist from the HUD CoC NOFA funding, with a signature and certification 

required for other funders. There has been much education and awareness raised in the last two years; 

funding is a way to incentivize change. Many, but not all providers have removed the barriers, so 

progress has happened. There are other sources of funding that do not require the Housing First 

philosophy.   

- Our CoC needs more Permanent Supportive Housing; recidivism costs more. 
 

This item can remain on the agenda going forward, for updates if necessary. 
 

5. Phase 1 Crisis Response System (Front Door):  Susan Myers shared the newly designed, simplified 

Homeless Crisis Response System diagram. It highlights the need for a better front door and clarifies 

how the pieces fit together. The big challenge is the front door and how people access (who do I 

call?).  The Executive Committee and Board have decided that this be a priority in the upcoming 

response to the Challenge Grant RFP - likely a hotline for people to call to get them to assessment and 



 

 

services more directly. There would not be a huge announcement of the hotline at first, but slowly 

build the assembly of other funding and pieces for the front door, Street Outreach would be a later 

step Discussion how to possibly use mechanism of 211(partnering?) and then route people from there 

if 211 is willing to do so.  211 does not currently enter into PHMIS. 
  

6. How Does Our System Fund Homeless Services:  Not discussed. 
 

7. Funding Priorities and Priority Populations: Funding Priorities last year were: Intensive Support 

Services; Rapid Rehousing; Shelter for Families; Prevention & Diversion; PHMIS - the Providers 

Council added two more this year: a Call Center for Entry into Homeless Crisis Response System and 

Transitional Housing for Special Populations (as identified by HUD). Priority Population 

recommendations from the Providers are: Families with Children; Unaccompanied Youth; Individuals; 

Chronic/Long-Term Homeless; Veterans, and Survivors of Domestic Violence (added this year). How 

these lists be prioritized? Providers, Board and System Redesign have all looked at this. Discussion: 

- All these populations are used as a guideline in City of St. Pete funding 

- Consider other funding sources; Local tax for homelessness using data (cost to community, lack of 

affordable housing) 

- All these priorities are needed and appropriate 

- Don’t bog rapid rehousing down with something it is not 

- The County has committed to work with Boley to match HUD funding for intensive support 

services 

- HUD documents name priorities, but states in no particular order 

- Priorities should be focused on new money/funding, not changing what is already there 

- Long term, these priorities should be ranked for new funding 

- Potential Call Center partnership to optimize resources 
 

Chair suggests back to the Board to work on a process for prioritization of both. 10:35 suggestion. 

MOTION: Arrow Woodard moved to adopt the Funding Priority and Priority Populations Lists with the 

recommendation to the Board that the Funders Council work on putting the lists in priority order, with 

guidance from data, for new funding. Seconded by Theresa Jones. 

VOTE: Motion passed unanimously. 
  

8. Priority of Services: Not discussed. 
 

9. Local Funding Request (Boley): Not discussed. 
 

10. Loss of Funding Due to Repurposing of DCF Dollars: Not discussed. 
 

11. Review and Rank Committee for DCF Challenge RFP: The Board voted to dedicate the Challenge 

Grant to the front door/hotline/call center – and the HLB. as lead CoC agency, would apply for that 

funding and manage the process. The State has indicated that there must be a competitive procurement 

process for that funding. Since the HLB can’t review its own application, per the HLB attorney, either a 

different CoC could review the applications, or an ad hoc group of members of the Funders Council 

could review, as they are not Board appointed. The Board would pass a resolution that the Funder 

recommendations stand. The Chair recommended the ad hoc group vs. having a competing CoC rank 

the applications. There is a short timeframe for the processes; all must be submitted to the State by 3/29. 

This review and rank is separate from ESG and TANF.  Would need three members of this committee 

that are not Board members during the week of March 11th. Julie Rocco, Arrow Woodard, Theresa 

Jones volunteered to participate, and Clark Scott will check with his office. 
 

MOTION: Arrow Woodard moved to assemble an Ad Hoc Review and Rank Committee consisting of 

at least three members of the Funders Council who are not Board members, or their designees, to 

review and rank the proposals for the FY 19-22 Challenge Grant Funding. Seconded by Clark Scott. 

VOTE:  The motion passed unanimously. 
 

12. Topics for Next Meeting: Not discussed. 
 

13. Open Agenda: None. 
    

 

          Adjourned at 10:38AM. 

Prepared by G. Keeter-Bodkin 


