
 

 

HLB Bylaws and Charter Committee |MINUTES 

March 22, 2019 – 9:00AM – Juvenile Welfare Board, Clearwater, FL 

Attendees 

Amy Foster   

April Lott    

Sean King 

Bob Cundiff 

Duggan Cooley              
 

 

 
Staff 

Susan Myers 

Ginny Keeter-Bodkin 

Regina Kardash 

 

Welcome, Introductions, Establish Quorum:  A quorum was established.  Chair Foster opened the 

meeting at 9:05AM. The Chair thanked Ed DeMarco, CEO of the Sarasota/Manatee CoC (Suncoast 

Partnership) for coming to share their experience of separating the CoC Boards in their Continuum.  
 

 

I. Guest Speaker – Ed DeMarco, CEO Suncoast Partnership:  Mr. DeMarco explained that in their 

CoC’s strategic planning process, over time it became problematic that the mission of the CoC is different 

than the t mission of the board of their 501c3; they made the decision to split the entities in January 2017.  

The CoC Board does not need to be involved in leases, personnel or other aspects of the 501c3 non-profit 

Board.  Susan Pourciau, then with the Florida Housing Coalition, assisted them with the proposal for the 

structural change, which was presented to the Board.   

- The 501c3 Board now consists of eight members (attorney, city council, formerly homeless, board 

members of some providers) and they no longer operate in the Sunshine (not required; meetings 

are private). Their job is to support and sustain the non-profit.  The Leadership Council (CoC 

Board) is twenty-six members operates under sunshine but is not legally required to do so.  HUD 

requires that the CoC Board meeting be publicly noticed, but not Sunshine.   

- Mr. DeMarco explained that they laid the groundwork in March – April so that the new Board 

and CoC could have meetings at beginning of their fiscal year in October (all approvals were 

completed in September). 

- After the 501c3 Board was formed, then the Leadership Council was created. Current 

CoC/Provider members could nominate themselves for any or all the CoC Board positions; that 

went smoothly for the Suncoast Partnership. Spaces that were left were nominated by the CoC 

membership and voted upon.  

- Each member organization gets only one vote (votes are made by placard). 

- For the Suncoast Partnership, annual dues are $100 for an organization and $35 for an individual 

($0 for formerly homeless members). Anyone can attend, but not vote. 

- CoC meetings are held every other month opposite of the Leadership Council. There is one 

Annual meeting in August (Leadership Council, Board of Directors and full CoC membership) 

- There is no Providers Council but there is a Funders Council. 

- It was helpful to have training for the 501c3 Board members to understand their role, policies and 

procedures (looking out for the best interest of the 501c3, CEO evaluation, financial analysis, 

reserve funds, etc.). 

- There is definitely a learning and adjustment period. 

 

Discussion MOU: Important for everyone to understand their roles and responsibilities. The CoC selects 

the lead agency therefore sets parameters through an MOU.  
 



 

Page 2 

II. Proposed HLB CoC Charter Revision:  Susan Myers had taken the Detroit Charter and drafted in the 

HLB information. Mr. DeMarco provided a copy of Sarasota/Suncoast Partnership Charter and Bylaws. 

Susan Myers will send a copy of that Charter to all.  

 

Discussion: The most important piece is a well-defined MOU and leadership by the CEO; it is a balancing 

act between the lead agency and the CoC. The CoC is buying and contracting the services of the 501c3 in 

the MOU. The CoC Board sets CoC policies and direction (to meet the needs of community defined by 

data).   

Discussion on whether the membership application could include prerequisites of entering data into the 

HMIS System and being a Housing First provider (based on HUD requirements and the CoC’s 

resolution).   

Consider getting a ‘buy-in’ first before tackling anything else. 

 

The HLB currently operates in sunshine due to the Interlocal Agreement. Per attorney, the Interlocal 

provides that any party can withdraw at any time; perhaps go to those communities to dissolve it and 

revise it by the CoC Charter (there is no funding commitment in the Interlocal). Members are required to 

give 180-day notice of withdrawal. 

 

Discussion on where to start. Attorney Kardash suggested first establishing a CoC membership and 

understand the voting structure. Draft this structure for the Executive Committee to review (what do you 

get for membership fees?)  Provider Council Chair suggests dues of $100 per agency, $35 individual, and 

dissolving the Providers Council. 
 

 

III. Proposed HLB Bylaws Revision:  Not discussed. 
 

IV. Proposed HLB/CoC Memorandum of Understanding: Discussed above. 
 

V. Next Steps:   

- Bylaws/Charter Committee members review the draft Charter and Bylaws revisions with the lens 

of new structure. 

- Susan Myers will make additional changes including removal of Providers Council. Send the 

Sarasota/Suncoast Charter for review as well. Prepare drafts for next Executive Committee. 

- Timeline: Attorney suggests that the Board’s year begins is January; that could be time for new 

membership. When will dues commence; need effective dates. 

- April Lott will present the concept at the April 19th Providers Council meeting (with graphic). 

- Draft a strong timeline (attorney can assist) and package (with MOU); can be reviewed by 

Executive Committee in April and presented to Board in May. 
 

 

 
 

Meeting adjourned at 10:25AM              . 


