
 

Homeless Leadership Board of Directors Meeting |MINUTES 

April 5, 2019 – 10:00 AM – ServiceSource, Clearwater, FL 

Attendees 

Melissa Baird  

Nicole Carr 

Duggan Cooley 

Trenia Cox 

Bob Cundiff  

Darren Waters (Bob Dillinger) 

Keri Eisenbeis 

Amy Foster 

Beth Houghton 

 

 

Debbie Johnson 

Charlie Justice 

Sean King  

April Lott 

Sam Picard 

Pam Qualls 

Shadai Simmons 

Robbin Sotelo Redd 

Thomas Sousa 

Staff 

Susan Myers 

Ginny Keeter-Bodkin 

Susan Finlaw-Dusseault 

Cindy Kazawitch 

Avery Slyker 

Iris Price 

Atty. Regina Kardash 

 

1. Welcome, Introductions, Establish Quorum:  A quorum of was established (seventeen present).  Chair 

Amy Foster called the meeting to order at 10:00AM 
 

2a.  Items Removed from Consent Agenda (if applicable):   
 

Agenda items included Board Meeting Minutes March, Executive/HMIS Minutes February, Providers 

Council Minutes February, Financials February, Committee Reports March, CEO Update, Board Attendance 

through 3.01.19, DSP Racial & Gender Disparities Subcommittee, Approval Form 990. 
 

 

ACTION:    April Lott moved approval of consent agenda; seconded by Sam Picard.  All in favor; motion 

carried. 
 

 

3. Public Comment/Good News: Jennifer Stracick of Alpha House shared that the building next door to 

Alpha House is for sale; they are looking for anyone to help with funding to acquire it for approximately 

$400K. The building could be used for daycare and to help sustain low income families. 

Carl Hebinck a former builder and member of Celebrate Outreach spoke briefly about SIP shipping container 

tiny homes; he is available to speak to anyone who is interested. 

Michael Raposa of St. Vincent dePaul introduced Lue Richardson, who has started her role as Coordinated 

Entry Specialist with the VA System. 

The Chair stated that regular new attendees have difficulty understanding many of the system’s acronyms; 

please try to be conscious when you are speaking. 

April Lott shared that April is national child abuse month. She shared the plight of a mother and family that 

have now purchased a home and living independently with assistance from Directions. 

Keri Eisenbeis of BayCare shared success of the Community Health Needs Assessment surveys. As part of 

giving back to the community, BayCare has worked with all the county’s nonprofit health systems and has 

gotten great input to map back to the Pinellas County census data.  
 

4. February 2019 Data Dashboard and Veteran Trend Data Reports:  Avery Slyker said that the highly 

awaited Veteran Trend Data has now been released. She reviewed a few highlights of the February data.  

A Race and Gender Disparity Subcommittee has formed, and volunteer members are welcome. Duggan 

Cooley added that on April 18th the 2019 Pinellas Equity Profile will be presented at the Marriott 

Clearwater – go to Pinellas Community Foundation website for information. Q&A followed on other data 

pieces. Michael Raposa of St. Vincent DePaul gave public comment on functional zero for veterans and 

benchmarks. The system is struggling with inflow rather than outflow. Criteria includes income level and 

housing instability. 
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ACTION:   Sam Picard moved approval of February 2019 Data Dashboard as presented; seconded by 

Thom Sousa.  All in favor; motion carried. 
 

5. HUD NOFA for Round 3 Youth Homelessness Demonstration Program (YHDP):  

This is the third year that HUD has released a grant for homeless youth (up to age 24); this is a very 

competitive and comprehensive grant. It is a community collaborative grant; we need participation from 

partners. HLB COO, Susan Finlaw-Dusseault stressed that this a community effort; please be attentive to 

replying to any requests for input. The HLB will submit as competitive an application as possible.  
 

ACTION:   Beth Houghton moved to accept the System Redesign Committee’s recommendation to apply 

for the Round 3 YHDP Grant; a second is not required from Committee. All in favor; motion carried. 
 

6. 2018 HUD Continuum of Care Program Competition Debriefing:  This is important feedback that we 

get from HUD to plan for the following year. Susan Myers reviewed the results of the 2018 HUD CoC 

Competition and explained where our CoC lost the most points (structure and governance, CoC 

performance, and strategic planning). The HLB was not awarded a bonus project. We need to use data 

optimally; Nicole Carr was invited to come to the Data and System Performance Committee meetings.  

▪ Shadai Simmons left the meeting at 10:37AM. 

The Chair stated that the Bylaws and Charter Committee has been discussing the restructure of the CoC 

Board; this is also an area where we lost points.  

Discussion followed on the Rank and Review process; the process must be objective and based on data. Look 

to local funders to fill gaps that HUD cannot fill. HUD prioritizes priority populations differently. HUD has 

stated they will continue to give more weight to System Performance Measures. 

A fast data fact sheet shared with the community and public may help to spark interest locally. 

A mock Rank and Review Process is going to begin at next Funders Council meeting on April 26th as 

suggested by the System Redesign Committee. 
 

7. Provider’s Council Priority Population Recommendations for FY 2020:  Susan Myers reviewed the 

Providers Council recommendations for priority populations for 2020 - 1) Families and Youth 2) 

Individuals 3) Chronically Homeless and Veterans 4) Domestic Violence. Data shows that Individuals 

continue to have the highest rate of homelessness in Pinellas; Staff felt that Individuals should be first in 

the priority list. Susan stated that as of today, on the By Name List, there are 94 families and 1,353 

individuals. 
 

ACTION:     April Lott moved to approve the staff’s recommendation for Priority Populations; Duggan 

Cooley seconded. Sam Picard asked for a friendly amendment This motion later amended. 
 

Public Comment - Corey Adler from CASA asked for clarification on homeless females and domestic 

violence; the Chair clarified that they may fall into several categories and do not fall to the bottom of the 

list.  

Public Comment - Kevin Marrone from Boley Centers – he has recommended three years in a row that we 

use VI SPDATS to prioritize the most vulnerable populations in the ranking process. HUD doesn’t fund 

individuals who are not chronic. Rapid rehousing dollars are not stretching as far as we need. 

Vulnerability is directly correlated to performance. The System Redesign Committee’s recommendation 

was to do a mock rank and review prior to the NOFA.  

April Lott shared frustrations but she does support the recommendation. 

Discussion on the concept of keeping local and HUD priorities separate. 

Susan Finlaw-Dusseault stated that Rapid Rehousing for Individuals is allowable for HUD dollars and 

HUD, with System Performance Measures, looks at the total system regardless of funding sources. Beth 
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Houghton suggested ranking the most vulnerable individuals to achieve the most points in the HUD 

application (per the data). 
 

ACTION - AMENDED MOTION:  April Lott moved to approve the HLB staff’s priority population 

ranking of: 1) Most Vulnerable Individuals 2) Families and Youth 3) Chronically Homeless and 

Veterans and 4) Domestic Violence, for the purposes of HUD funding with the understanding that 

number one on the list does not have to be served exclusively before any other population on the list. 

Seconded by Sam Picard.  VOTE: Motion passed unanimously. 
 

Public Comment - Theresa Jones, City of St. Petersburg stated they follow the prioritization guidelines set 

by the HLB in their Social Action Funding considerations. 
 

MOTION: April Lott moved that for the purposes of local funding, the priority populations 

recommended by the Providers Council stand: 1- Families and Youth 2- Individuals Most Vulnerable 3- 

Chronically Homeless and Veterans 4- Domestic Violence; seconded by Duggan Cooley. 

VOTE: The motion passed by majority; the Public Defender’s Designee voted Nay. 
 

- Thomas Sousa left a 11:28 AM 
 

Discussion followed:  

- Individuals are still the largest homeless population locally. 

- Stressed that data should drive the decisions in the community.  

- The School HEAT Team data was submitted yesterday; the data is being shared.  

- Data driven decisions, will incentivize those who don’t currently enter into the HMIS system. 

- We are working to bring all entities into alignment for funding for the system. 
 

ACTION:   Nicole Carr moved that the Data and System Performance Committee review and define  

a proposal to bring forward to this Board for approval on how the prioritization will be set for both 

HUD and other funding for the Continuum for the future. Seconded by Sean King.     

Discussion that the Data and System Performance Committee considers the School Board data and how to 

best incorporate that. All in favor; motion carried. 
 

- Robbin Sotelo Redd left a 11:38 AM 

- Chair left the room from 11:38 and returned at 11:40 
 

8. Space Needed for Meal Sites:  Sam Picard explained that three meals that are currently being 

provided by Missio Dei and Celebrate Outreach (also New Hope Fellowship); these organizations are 

losing the venues for their meals. The ideal solution would be to temporarily rent space from a church; 

then long-term build and staff a drop-in center to centralize these needed services. He is looking for 

creative solutions. 

Public comment by Jayne Barris and of New Hope Christian Fellowship and Mike regarding meals and 

mail services. 

- The Chair shared that the Bylaws and Governance Committee is looking at changing the CoC Board 

structure (what this group is acting as today); currently the only funding sources are HUD and other local 

dollars that are tied to very specific purposes. There are not building dollars at this time and current 

structure does not allow; this may change in the future. 

- Pam Qualls offered other meal sites that do have capacity open. 

- Theresa Jones City St. Pete has been contacted by Celebrate Outreach and she has given suggestions and 

reached out to Bethel AME and they will continue to give meals on Sunday mornings; she has also offered 

several options to Jane Walker of Daystar for mail sites. 
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9. Appointment of Member to System Redesign Committee:   
 

ACTION:   April Lott moved to accept the appointment of Trenia Cox to the System Redesign Committee.  

Seconded by Sean King. All in favor; motion carried. 
 

10. Street Outreach:  Chair Foster stated that this has been discussed in several committees and wanted to 

bring to this forum today for the opportunity to share on any changes that may have occurred and ensure 

that everyone is ‘on the same page’ as to what this system should look like. We need to get clear on what 

each component of Street Outreach is supposed to be doing. 

Discussion:  Some law enforcement agencies seem to have deviated from the initial agreement. The 

contract that Directions for Living has in place with the County will not change; it will serve and engage 

the street homeless. DFL Teams carry cell phones, but many calls came from areas outside of their 

jurisdiction and those numbers have been changed for that reason (Outreach was being used as a front 

door to the system). 

- Hospitals are calling Street Outreach to discharge patients – that is not their function 

- Street Outreach cannot be sued to enter people into any shelter 

- Street Outreach is not the Front Door to the system, nor is 211 – we do not currently have one 

- We need to get the Front Door funded (there is no number to call) 

- System Redesign Committee has made an official recommendation to the County for what Street 

Outreach should look like based on promising practices in the country (should not be paired with 

law enforcement unless going into uninhabitable spaces); it is up to the County to make that 

decision 

- HLB has submitted a request for $300,000 for Challenge dollars for Front Door, but Challenge is 

currently not on the budget for the state; asked county to backfill if not awarded 
 

Public comment - Gary MacMath of Boley Centers stated he witnessed the two applicants that the Mayor 

recommended to the City Council who asked questions about policies in the Housing Authority; one 

question not asked was will they work to provide a homeless preference for the City. 
 

Public Comment - Lynn Tucker inquired about 211 and how it is serving this community. Have they been 

evaluated on how they serve the homeless? The Chair stated that this is outside of the HLB’s scope; you 

can review public records on an evaluation that the County did years ago, approximately 2009. 
 

The meeting adjourned at 12:25PM.                        

                                                                                                                                                                                                   Submitted by G.Bodkin                                                                                                                            


