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AGENDA ITEM DESCRIPTION FORM   

Meeting Name: HLB Strategic Planning Committee 

Meeting Date:  
May 31, 2019 

Item Title: Front Door Funding 

Name of Staff Member 
Submitting: Susan Myers  

Background: 

The HLB applied for $300,000 in Challenge funding to develop a more 
responsive Front Door to the Homeless Response System. Due to the 
possibility of the Challenge grant not being funded by the State 
Legislature, the Board directed staff to submit a back-up proposal to the 
County. The State Legislature did fund Challenge as a recurring grant, but 
not at the full amount; which resulted in the HLB receiving a lower award 
of $148,500 (the highest tier received by CoC’s).  
 
The original $300,000 proposal for the Challenge grant is what was 
submitted to the County, which included one Deployment Specialist, two 
Prevention/Diversion Specialists, and $80,000 in direct client assistance.  
The Deployment Specialist would answer the phone, conduct a brief triage 
assessment, and then refer to the two Prevention/Diversion Specialists or 
other appropriate resources. Additionally, two existing HLB Diversion 
Specialists would also be available to take referrals. The revised budget for 
the $148,500 Challenge funding consists of one Deployment Specialist, 
one Prevention/Diversion Specialist, and $23,770 in direct client 
assistance.  
 
Subsequent to the final Challenge award, County staff asked if the HLB still 
wanted the Decision Packet to be submitted for the remaining $151,500; 
with the caveat that they do not intend to fund another “call center” 
separate from 211 and requested that the HLB partner with 211 to 
provide the call center services.  
 
Staff met with 211 staff to discuss options for a partnership and 211 
provided a budget totaling $192,700 “to establish a Housing Care 
Coordination team (1 Supervisor and 1-2 Housing Care Coordinators) at 
211 that can help direct individuals in a housing crisis to appropriate 
solutions during regular business hours (Monday - Friday 8:30 am - 5 pm).  
This team would operate similarly to the team we had just for homeless 
families that was once a part of the FSI team.”  
The HLB’s potential partnership with 211 would allow for more people to 
answer phone calls; but, would result in one less Prevention/Diversion 
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Specialist being available to provide direct services and significantly less in 
available flexible funding.  
 
In addition to the County’s funding, there is the potential for additional 
funding for the Front Door from the City of St. Petersburg’s Social Action 
Fund application process. The HLB can apply for up to $50,000 from two 
categories of funding: Homeless Prevention Services and Homeless 
Services. The Committee needs to determine the HLB’s priorities for the 
SAF funding applications. Potential options include flexible Diversion 
funding and/or an additional Deployment Specialist.  
 
 

Budget Impact (if any):  Potential increase of $251,000 in funding for the Homeless Response 
System. 

Staff Recommendation: 

1. Develop a recommendation regarding a formal partnership with 
211 for answering phone calls on behalf of the HLB for the 
Homeless Response System, which would be funded by the 
County at $151,500. 

 
2. Develop specific recommendations for the HLB to apply for the 

maximum amount of funding, $50,000, for each category of the 
St. Petersburg Social Action Fund – Homeless Prevention Services 
and Homeless Services – to strengthen the Homeless Response 
System.  

CEO Approval: Susan Myers, CEO – Approved, 05/24/19 


