
 

 System Redesign Committee Draft of MINUTES 
March 29, 2019 – 1:30 PM – JWB – Room 185, Clearwater, FL 

 
Attendees: Guests: Staff: 
Susan Myers Trenia Cox Susan Finlaw-Dusseault 
Daisy Rodriguez Lynne Tucker Cynthia Kazawitch 
Duggan Cooley  Iris Price 
April Lott   
Kevin Marrone   

 

1. Welcome, Introductions, Establish Quorum. Quorum was established. April Lott chaired 
in Amy Foster’s absence. Introductions were made. 
 

2. Approval of System Redesign Committee January 25, 2019 Meeting Minutes.  
 
MOTION: Kevin Marrone moved to approve the minutes. Daisy Rodriguez seconded. 
VOTE: The motion passed unanimously. 

 
3. HUD NOFA for Round 3 Youth Homelessness Demonstration Program (YHDP) 

Susan Myers will recommend to the board that HLB apply for this funding. It has been 
reviewed. 
Discussion: The dollar amount could be a minimum of $1 million to a maximum of $75 million. 
This NOFA is for selection of a community. According to a webinar regarding application for this 
funding, HUD is emphasizing racial disparity and youth choice and involvement. Funding for this 
program is very competitive. 
ACTION: Feedback from community, letters of support, youth surveys, and assessments will be 
needed. April Lott and Duggan Cooley will email providers and funders. April requested that 
Susan Finlaw-Dusseault craft the letter for her to email. 
If we are the community selected, we will have 4 months to develop a plan. The funding is on a 
two-year cycle. 
 
Discussion: Why youth homelessness is not recognized until YHDP comes up and what is being 
done about it. 

• The actual number of homeless students is in question. 
• Criteria for considering youth as homeless varies. 
• There are barriers to capturing accurate numbers, but progress is being made getting 

numbers from the School Board. 
• Youth Action Board meetings are held regularly. 

http://www.pinellashomeless.org/Portals/0/Documents/Meeting%20Packets/2019%20Meeting%20Packets/YHDP%20NOFA%20Cover%20SRD%203.29.19.pdf?timestamp=1553620928786


Discussion followed regarding our evaluation measures based on prior years’ debriefings and 
whether we have enough data-driven documentation to be competitive. If not, we should be 
doing something to correct that even when it’s not grant opportunity-time. 
 
MOTION: Kevin Marrone made a motion to move forward with the YHDP grant application. 
Daisy Rodriguez seconded. 
Discussion. McKinney-Vento doesn’t include youth ages 18-24. The reliability of 4,000 as the 
number of homeless youth was questioned. The School Board reports 2,500, but that does not 
include preschool children and those aging out. The number of those on the brink of 
homelessness every night are steadily increasing. 

VOTE: Passed unanimously 

4. 2018 HUD Continuum of Care Program Competition Debriefing 
Discussion: 

• Good scores, not high enough for bonuses—lowest were structuring and governance. 
• Need for a separate CoC board. Goal is to change that before next NOFA. 
• Change name of System Redesign to Strategic Planning Committee prior to next NOFA 

application submission. 
MOTION: Kevin Marrone moved to recommend to the Board to change the name from 
System Redesign Committee to Strategic Planning Committee. Daisy Rodriguez seconded. 
VOTE: carried after discussion of the different functions of a CoC and operating a nonprofit. 

Discussion: What to do better for next NOFA? Only seven lost points was significant enough to 
lose the bonuses. Use the debriefing document as basis for system redesign. 

• Rank and Review Committee needs to look at performance numbers and make tough, 
data-driven decisions. CoC dollars fund the most vulnerable, but funding is based on 
performance.  

• Risks of Tier 1 vs. Tier 2 and what we would stand to lose if we don’t get funding must 
be decided in Committee before Rank and Review. It was suggested that the Funders 
and Providers Councils have a joint meeting to discuss providers projects that would be 
impacted by these decisions and get consensus of how we are going to prioritize for 
NOFA because of risks. Tabled until Duggan Cooley’s arrival at 3:15 p.m. 

ACTION: Invite all Providers council members to next Funders Council meeting to explore 
whether other funding sources could be committed if programs get de-funded due to the risk of 
changing tiers. APR data can be brought to that meeting instead of performance reviews. 
Include April in the invitation for that meeting. 

5. Housing First Resolution Deadline 
• Discussion of who is or is not Housing First. Without assessments, a determination of 

which providers are Housing First cannot be made publicly. 
 



Reasons why some providers do not intend to be Housing First included 
• They don’t enter data into PHMIS because their Board is opposed to it. 
• Some providers’ core values have barriers to entry for substance abuse. 
• Some of the projects are HUD-funded and require Housing First. 
Discussion followed of how to make funding decisions for those providers. A subjective 
assessment where low-barrier is not defined was suggested. A questionnaire was suggested 
for Providers to self-report. A scoring system with points for each yes or no answer would 
provide flexibility to determine whether a provider is Housing First. It was pointed out that 
the language regarding Housing First compliance was that it was “strongly encouraged.” 

ACTION: Begin a formal process of determining which Providers qualify as Housing First. A 
questionnaire for self-reporting from providers will be sent to the Executive Committee. The 
April 1st deadline for Housing First compliance will not change. Any provider project in yellow 
will receive a self-reporting questionnaire--per project, not per provider.  Only homeless 
programs, not other projects, will be assessed. 

 
6. Status of Family Homelessness – Susan Myers 

Jack Garrett was conferenced in to clarify the report. All 94 families on the report have been 
referred and accepted to rapid-rehousing program. The process of referral, acceptance, and 
notification was reviewed. Nine is lowest acuity for permanent supportive housing. Discussion 
of automating the list will begin this week. 

7. HLB Administering Local Funding: Discussion – Duggan Cooley arrived 3:15 p.m. 
Discussion: How can the HLB be held responsible for system wide impact and oversight of 
homeless system when so little money flows through the HLB? Should agreements with funding 
bodies be strengthened or should funding flow through the HLB? What is the cost of 
administration? Providers and Funders Councils met earlier this year at a joint meeting to 
address this but did not reach a conclusion. More data is needed. The funding list needs 
prioritization so that when funding becomes available, data can drive decisions. We don’t get 
data from those doing workarounds and not partnering with HLB to put out RFPs or have 
MOUs. Invite funders who are not at the table. April recommended changes to the application 
for Providers Council membership. 
ACTION: Interlocal Agreement needs to be reviewed by Susan Myers and Duggan Cooley to see 
if it addresses any of this. 
 

8. FL-502 CoC Implementation Plan : Susan Myers 
If we adapt the USICH’s plan, all entities must be involved, not only the HLB. 
ACTION: Put on Providers Council agenda. Identify and create a list of entities that need to be 
at the table on a regular basis, who have been invited but are not there. decision-makers and 
policy-makers. 
 
The meeting adjourned at 4:10 p.m. Next Meeting, Friday, May 31, 2019 

http://www.pinellashomeless.org/Portals/0/Documents/Meeting%20Packets/2019%20Meeting%20Packets/FL-502%20CoC%20Implementation%20Plan%203.26.19.pdf?timestamp=1553618564143

